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D

uring the 2006 election, as I went door to door one of the issues that many residents
brought up was the inconvenience of accessing certain Vaughan services such
as purchasing replacement blue boxes or green bins. (They are available at the City’s
Joint Operations Centre just east of Jane Street and Rutherford Way and at the various
Environment Days held during the year around the City.) Out of this concern, I suggested
that perhaps one of the ways to deal with this is to expand our community centres to
become more community service centres. In early 2007 as Council began to update its
strategic plan (www.vaughantomorrow.ca/vv2020/pdf/vv2020_StrategyBook.pdf on the
City Web site) I brought up this idea and it was accepted as a strategic priority for 2009.
As of September the current services available at Garnet Williams (and other community
centres) expanded to include blue box and green bin sales and postage stamps. These
new services are in addition to the other services that have been available in the past
including; garbage tags, gift certificates, York Region Transit tickets and passes, selfservice registration kiosks, job postings, road watch deposit boxes and language-line
services (Over-the-phone interpretation service in 150 languages). More information is
available at: www.city.vaughan.on.ca/culture_recreation/recreation_programs/fall_2009/
25c_your_community_one_stop.pdf.
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The Art of Diversity Project

How would you like to have your art displayed in Vaughan’s new City
Hall? An exciting art competition has been initiated by the Community
Equity and Diversity Committee to celebrate our city’s diversity. For
details and entry requirements go to www.vaughan.ca or contact Nadia
Vidiri at 905-832-8585 ext 7320 or nadia.vidiri@vaughan.ca.

• Do you really want to know what’s going
on in your neighbourhood and your City?
Then, subscribe to the W5Update — Councillor Alan
Shefman’s electronic bulletin. Find out what’s going
on around the City of Vaughan, Ward 5 and even in
your own backyard! Get the bulletin delivered to your
email address. To sign up for W5Update just go to
www.vaughan.ca/enews and in a few days you will
be one of the most informed residents in the City of
Vaughan.

• Do you need to contact the City?
Here are Seven Ways:
1. Access Vaughan – our one stop information centre
for anything Vaughan 905-832-2281
2. Public Works/Greening Vaughan – anything to do
with garbage, recycling, or roads (including snow
removal) 905-832-8562
3. Bylaw enforcement – concerns such as illegal
parking, property standards, etc. 905-832-8505
4. Tree problems? Parks and Forestry –
905-832-8577
5. City of Vaughan Web site – huge amounts of
information! www.Vaughan.ca
6. The Vaughan Community Information Guide can
be found online at: http://www.city.vaughan.on.ca/
newscentre/pdfcommunity_guide.pdf
7. Of course, your Ward Councillor’s office is always
happy to listen to your concerns!

Beautify Your Neighbourhood
Grants

H

ow would you like to take the initiative to help fix up your neighbourhood? The Community
Initiatives Program will provide a maximum of $3000 per ward to community based
groups or individuals who submit proposals for projects to enhance and renew public spaces
in Vaughan’s neighbourhoods. The maximum support for any one project will be $3000.
Applications for projects will be reviewed by a committee composed of the Ward Councillor, a
Regional Councillor and a member of staff appointed by the City Manager.
This new program, which I initiated, was approved last year but is just getting underway at this
time. It was developed to encourage individuals and groups to take action and have a role in
dealing with the quality of their neighourhoods.
The City of Toronto has had a similar program for a number of years. Their program has
resulted in a wide variety of small scale projects that have improved the urban environment
such as murals, public garden plantings, and local litter cleanups. If you care about our city and
have an idea that would beautify your neighbourhood, contact our office for further information
about how to apply for funding.
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Dear Neighbour
How time flies – it’s been a great journey so far!

In November of 2004 I was first elected to represent the people of Ward 5. I can honestly say, it has
been an incredible privilege to be your representative on Vaughan Council for the last five years. While
being a municipal councillor can be a challenge at times, for the most part being the Councillor for
Thornhill has been wonderful.
For me, the most important thing that I have learnt in doing this job is that everything that I do must
be done based on my personal integrity and a strong foundation of ethical principles. That means
that my actions as a Councillor and as a representative of our City are always beyond reproach.
That means that I will always follow both the letter and spirit of the legislation, policies and rules
that govern my role. In a practical sense, that means that I will be open, honest and direct in all my
actions as your representative on Vaughan Council. For example, if a resident comes to me with
a problem that I can’t solve (very rare!), my responsibility is to tell the resident why I am unable to
fix the problem in as clear a manner as possible and then direct that person to someone who can
help out.

Thanks for your good wishes

On a personal note, it is somewhat ironic but the period of my recent illness has also been the
highlight of my political career. In the last seven months or so I have had the opportunity to see
how wonderful public life can be through the outpouring of good wishes and support that I received
from so many residents of Ward 5 and indeed, across the City. I received many telephone calls and
emails from not only people I knew, but from those whom I had only the most casual of contact.
Something that I will always remember is the week that I had prayers being offered for me at a local
synagogue, a United Church and at a mosque.
Best Regards,

Alan Shefman
Langstaff School Historic Plaque Unveiling
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Contact Councillor Alan Shefman’s office:
905- 832-8585 ext 8349, fax 905-832-8583, e-mail alan.shefman@vaughan.ca,
2141 Major Mackenzie Drive, Vaughan, Ontario L6A 1T1
Debi Traub, Executive Assistant ext. 8685, email debi.traub@vaughan.ca

Alan Shefman, Councillor

Five Year Highlights
• Helping hundreds upon hundreds of Ward 5
residents solve problems when they have
come to our office for assistance
• Greening Vaughan’s success
• Hiring Vaughan’s first Integrity
Commissioner
• Chairing the Accountability and
Transparency Committee
• Becoming Chair of the Budget Committee
of the City of Vaughan
• As Vice-Chair of the Environment
Committee, approving Green Directions
Vaughan
• Establishing the Civic Hero Award in 2005
and recognizing five residents for their
contributions to our neighourhoods.
• Working to establish a new Official Plan for
the City—a plan that will transform how
we will look in the future. (Approval to take
place in 2010)
• Reviewing and updating the Thornhill
Village Historic District designation
• Moving the dream of a hospital for Vaughan
very close to a reality

Ward 5, City of Vaughan

Environment

Green Directions for Vaughan

O

n April 21, 2009, the City of Vaughan took a major step to entrench environmental sustainability in every aspect of its activities. On that day Green Directions Vaughan was launched at the Civic Centre. Green Directions Vaughan,
the City’s Community Sustainability and Environmental Master Plan, is the result
of many years of environment initiatives that have been undertaken and a one
year process of consultation and research by consultants, City staff and members of Council.
While there are many major initiatives described in the Plan, more important,
Green Directions is about changing the way we think—and it’s already having an
impact. In the last couple of months, for example, two committees I sit on have
moved from paper minutes and agendas to almost totally electronic. How many
trees will be saved over a year? How much less energy will be used? For certain,
our ecological footprint diminishes. The little things do matter!
This plan provides guidance on how we operate as a more sustainable
municipality, how we provide our services and maintain infrastructure, and how
we regulate others through the planning process. It essentially requires us to rethink how we function in order to be a sustainable city.
There are six goals set in the Master Plan. These are then broken down into
more detailed objectives and actions. Each action is assigned a time frame
for implementation, the department responsible, and any potential financial
implications. This is a plan of action, not a document to put on a shelf somewhere.
In talking about what we use, our goal is to significantly reduce our use of natural
resources and the amount of waste generated.
Another example of how the City is adopting a more sustainable approach to its
work relates to how we manage our roads during the winter. We have recently

implemented GPS technology to keep track of snow ploughs at all times. We
then began using a special liquid salt brine to prevent ice forming on bridges prior
to heavy snow falls rather than dump salt randomly. Finally, we have installed a
road monitoring system, which tells us the road temperature among other things.
As a result of these interlinked actions, we now have the capacity to prevent
excessive use of de-icing materials. Our trucks are on the roads less while still
maintaining, if not improving safety.
And of course, in 2010, Vaughan will open our LEED Gold City Hall. This incredible
facility will be one of the most sustainable civic buildings in Canada. This plan
is about changing our thinking and the way we do things. Green Directions
Vaughan defines for us a clear and understandable vision of sustainability for
our city as well as laying out our future actions. This plan is not optional. It now
becomes both the cornerstone and the measure by which every action we take
must be evaluated.

Greening Vaughan

In many ways the Greening Vaughan plan has been the City’s leading
environmental initiative. And it is an overwhelming successful one. Today, with
our residential waste diversion from landfill somewhere in the 70% range, we
are looking at how we can influence the industrial, commercial, and high density
residential sectors to increase their efforts to divert waste from landfill. Most
residents may not be aware but, except for a small number of exceptions, the
City does not collect waste from these sectors of our community. This results
in limiting our ability to influence their management of waste. At the same time
we are hosting workshops and providing information to assist environmentally
responsible decision making in these areas.
The Greening Vaughan Advisory Committee, which I chair, is also in the process
of renewing its mandate to better reflect our Green Directions Vaughan Plan and
the success of our program so far.
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Council Priorities

Ensuring Accountability and Transparency

T

he City of Vaughan now has a Code of Ethical Conduct for Members of Council. The Code, which took effect
November 2, is one of the most progressive and comprehensive municipal codes of its kind in the country.
It is a living document that will evolve and change over time.
The purpose of the Code is to serve as a guide for the behaviour and actions expected of Members of Council.
It is also a serious commitment to accountability and responsible and ethical conduct. In adopting this Code,
Council Members recognize that as community leaders they are held to a higher standard and their conduct
must reflect this.
This Code is the result of lengthy consideration and deliberations in consultation with the City’s Integrity Commissioner. The result is a Code of Ethical Conduct consisting of 21 rules. The Code also includes a commentary,
providing explanations and examples to create a better understanding of what each rule means.
Over the summer months, members of the public were encouraged to offer comments on the Code to the
Integrity Commissioner. Where appropriate, comments have been incorporated into the Code. The role of
the Integrity Commissioner is to enforce the Code and to educate and make sure that Councillors have a full
understanding of the practical meaning and day-to-day application of the rules.
The implementation phase of the Code involved two workshops for Members of Council held in October.
The goal was to help Members of Council understand what ethics are and make sure they understand their
responsibilities under the new rules.
Accountability and transparency are two of the core values of
the City of Vaughan’s Strategic Plan, Vaughan Vision 2020.
The Integrity Commissioner and the Code both reflect Council’s
commitment to an open and accessible government.

Budget

B

udgeting is a full-year activity at the City of Vaughan. While our staff work to prepare
budgets at every level and our Finance staff organize and present the corporate budget,
ultimately, it is the members of Council who make the final decisions on these issues
including whether or not there is a need for an increase in the property tax rate. Clearly,
from a political perspective it is always the goal to have no tax increase. Regrettably, from
a good management perspective, tax increases may be required.
The Budget Committee is composed of the five Ward Councillors. While the Committee
meets at various times during the year, it begins to meet on a regular basis in the fall
to receive and finalize the budget for the next year. At a Budget Committee meeting in
November, I was honoured by my colleagues by their appointment as the Budget Chair for
the City. I welcomed the challenge when they appointed me.
The budgeting process is an open and transparent one. All materials before the Budget
Committee are available—mostly at our Web site—for the public to view. All the meetings
of the Committee are open to the public as well. A public meeting is held at an early point
in the deliberations. Finally, a special Council meeting is held (it probably will be held in late
January) when the budget is presented for final approval.
The guidelines used to formulate the budget for 2010 include the following:
• Freezing the majority of budgets at 2009 levels
• Developing a strategy to increase non-taxation revenues
• Evaluating vacant staff positions prior to recruitment
• Introducing voluntary time off without pay for staff
• Reducing specific budgets below 2009 levels
• Funding allocated for expenses such as travel, meals,overtime and furniture to be
reduced by 10 per cent
Celebrating the 25th Season
• Stronger evaluation processes and service reviews of department needs and
of Performing Arts York
performances to better align budget allocations with Vaughan Vision 2020 strategic goals
• More rigorous evaluation of departmental funding requests in order to better reflect the
realities of the current economic climate
• Limiting budget increases to pre-existing commitments, such as employment agreements and service contracts
The 2010 budget is being driven, as always, by the need to balance our goal of continuing to provide the highest quality of
services possible with the need to be economically responsible. As the Committee considers City priorities, the major new costs
that we need to fund include a new fire station opening in Maple and the new Thornhill North Community Centre located in
Thornhill Woods. Together, the operational cost for these two items is in the range of two million dollars.
Our great services are also costly. Information on the Budget process is available at http://www.city.
vaughan.on.ca/newscentre/projects/2010budget/index.cfm.

York Central Hospital and
Vaughan Campus of Care
Amalgamate

Amalgamation with York Central / $7 million for master plan
“A hospital for Vaughan” — so much closer!

E

vents are moving quickly in support of a hospital being built in Vaughan much faster
than anticipated. On October 15th, 2009 a gala fund-raising event was held by the
Vaughan Hospital Foundation in support of the hospital. Over 800 people attended and it
was estimated that $700,000 was raised.
Most important was the announcement made the next day of a $7,000,000 grant from
the provincial government to support the development of what is called "The Master
Plan". Essentially this grant will fund the detailed work a step away from actually digging
the foundation of the new building. This announcement was made just days after it was
announced that York Central Hospital and the Vaughan Campus of Care had come to an
agreement to amalgamate. In the next few months a joint board will be developed with a
majority of the membership coming from Vaughan. The amalgamation will result in two
campuses and one health care facility in south central York Region.
Earlier this year, it was determined that the only way to move our hospital project forward
was to secure a site. After a comprehensive search process the best available site in
the City was identified. Without a source of funds, the Foundation turned to the City for
the necessary funds to purchase. After a detailed review it was decided to provide the
Foundation with $80 million. Your tax bill reflects a special added tax that will pay for those
funds. The site for the new hospital, located to the north of Canada's Wonderland between
Jane Street and the 400 Highway on Major Mackenzie, has now been purchased.

The Accountability and Transparency Committee, which I have
chaired since its inception, was established to review policies
and practices pertaining to confidentiality, accountability and
transparency issues as they relate to Council. Among its
responsibilities was the hiring of an Integrity Commissioner,
establishing a complaint procedure and creating the updated
Code of Ethical Conduct for Members of Council.

It is estimated that the building of our new hospital will cost well in the range of 1.2 billion
dollars. While the provincial government will pay for 90% of the actual building costs,
everything else including the land and the furnishing of the hospital must come from local
sources.
If all goes well Vaughan's hospital could be operational within the next five to six years.

Korean Community Centre for Multiculturalism’s
Second Language Award Night

Come Out to Vote in the Next Municipal Election

Subway

F

We Need to Move ...
Yonge subway into York Region is on hold

E
Rabbi Mendel Kaplan, Ward 5 Civic Hero Award 2009

ven though York Region Transit has done everything possible
to prepare for the project, in the end Metrolinks, the provincial
authority responsible for developing rapid transit in the GTA, has
decided to fund a project that is much less developed and perhaps
not even realistic, the Transit City proposal put forward by Toronto.
Basically, the very late-to-be-proposed project received the money
that would have funded Vaughan’s second subway. (On November
27, 2009 the official ground-breaking took place for the Vaughan
Metropolitan Centre subway, starting at the Downsview station
and travelling through York University.) The route will terminate at
Highway 7 just west of Jane Street.

So, what to do now?
Concerned councillors in both Vaughan and Markham are planning to launch a campaign with interested citizens in the near future to raise awareness of our current situation—we need a subway on Yonge Street!

Waste Management

McLeary Court Community Environment Centre —
a one-stop sustainability depot

H

The bottom line is that the Provincial Government has made a
huge commitment to rapid transit but they have used up their
funds for the near future. Funding the subway will have to come
from the Federal Government. With the assistance of our Member
of Parliament, Peter Kent, we are hopeful that we can make our
needs clear and receive a sympathetic reception.

Thornhill Green Annual Festival

Infrastructure Funding

Thornhill Receives
Significant Benefits

T

he City of Vaughan has received funding for $30 million in
Federal/Provincial Infrastructure funding. This program, announced at the beginning of the year, provides for shared funding
from the three levels of government. Projects that the City would
have been unable to fund for many years are now taking place over
the next two years. Over 80 per cent of the projects we applied for
were accepted. Because of the very tight timelines demanded to
submit “shovel ready” projects, the majority of our proposals were
to upgrade our road system. As well, work will be done on Garnet
Williams Community Centre and the Bathurst Clarke Resource
Library. We were able to meet the deadlines for project submissions because of our long-range infrastructure planning process.
Twenty-one projects are planned for Ward 5, totalling $9.2 million. As you drive around the neighbourhood you will see orange
pylons popping up indicating where these projects will take place.

ave you driven on Highway 7, just over the railway bridge west of Keele Street lately? On the north side of the Highway you will see an architecturally interesting stone building and an odd collection of
blue metal roofs. This is York Region’s first Community Environment Centre. (Turn right on Creditstone and then another right on McCleary and drive to the end of the street.)

Since it opened in August I have been to this great facility about 10 times. The last time I was there I had a huge bag of shredded paper, a box from an LCD TV (lots of Styrofoam—which is not recycled in
York Region), some books, an old computer monitor and some old clothes. Everything was enthusiastically received by the staff at the Centre. Don’t put your old electronics, televisions, computers, monitors,
cell phones, VCRs, DVD players, cameras in the garbage. If you have scrap metal, wood, drywall, concrete and clean fill this is the place to take them. If you have clothing, textiles, books, DVDs, video tapes,
hardware, plumbing fixtures, lighting fixtures, windows and doors, cabinetry, furniture, or metal appliances—they can all be reused.
Do you shred paper and don’t know what to do with it? Shredded paper is NOT allowed in the blue box but you can bring it to McLeary Court. They will also take your Styrofoam packaging. Both Goodwill
and Habitat for Humanity are also located on site. They really want the things you may no longer need.

ollowing the last election in 2006 with its usual poor turnout of voters, Vaughan Council established a task force to look into what
could be done to encourage voters to participate in the next municipal election. The Task Force on Democratic Participation and
Renewal was made up of 18 residents and one member of Council, Tony Carella. I was appointed as the Council liaison on the Task
Force. The ultimate goal of the Task Force was to develop recommendations that would encourage a turnout of at least 50% of eligible
voters for the 2010 election.
Council, with the advice of the Clerk, the official responsible for the administration of elections in the City of Vaughan, is now considering
what recommendations to implement for the 2010 election. It is also understood that certain aspects of the Task Force’s recommendations
are either not within the scope of the City’s responsibilities or are being acted upon by the Province.
Among the recommended changes being considered by Council for approval are:
• Opening polling stations earlier on voting days
• Increasing the advance voting days to seven as “Advance Voting Week”
• Implementing an electronic voters list
• Identifying the Wards by both their number as well as a name –
i.e. Ward 5, Thornhill
• Providing more extensive communications by the City
to encourage residents to vote
• Providing alternative voting locations during advance voting
• Implementing a program of rebates (similar to what is currently done in
Federal and Provincial elections) for resident’s who provide financial support for candidates
A number of the recommendations will require further study and may be implemented in future elections including internet voting.
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Thornhill Village Festival 2009

